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TENANT TIP SHEET
FOR ALL TENANTS:
Contact them and make sure they’re OK. Call, text or e-mail and do it often to continue the
care. Not only is this a decent thing to do as a responsible landlord but they are much more
likely to keep paying their rent if they feel you’re on their side. Keep communication lines open.

Provide contact free methods of paying rent and dealing with them. If you still have tenants
who pay in cash and that is collected physically then now is the time to move them onto a DD
arrangement.

Provide them with a letter and the detail needed to set that up.

Contact any letting agents you use and ask them for their Covid 19 protocols.

PAYMENT OF RENTS:
Most tenants will still be able to pay their rents and there will be no change in the financial
circumstances of the following:

Most people over the age of 70 will have a pension of some kind and this will continue as
normal.

All social housing tenants will still be paid their housing allowances as normal.

Students will still be paid their grant monies or subsides as normal.

People who work in certain professions such as teachers will still be paid as normal.

People who are asked to work from home will still be paid as normal.

Most people who have full time employment will be paid as normal and their employer will
claim

Allowances from the government.

TEEHS PIT

Here are our top tops for dealing with tenants through this Covid 19 crisis.

DIFFICULT CASES:
There will be some tenants who do not fit into one of those categories and that will be because
they’re either self employed or work on a zero hours contract or they get laid off as a result of the

Point them to the government web site regarding benefits. The self employed are going to receive
extra allowances and statutory sick pay is being expanded. They will still be able to claim job
seekers allowances.

https://www.gov.uk/statutory-sick-pay
https://www.gov.uk/government/publications/coronavirus-action-plan
https://www.gov.uk/government/publications/guidanceto-employers-and-businesses-aboutcovid-19

However, the really difficult cases are those who are going to be in isolation for 12 weeks with no
income. Although that’s likely to be a small number of tenants, there isn’t any obvious government
help for these people at the moment. In these cases, open a dialogue with your tenant about:

How much rent they can pay
Now might be time to use your contingency fund

HMO:
HMOs are a special case and as well as the general information here see the next page for
information on caring for people in HMOs.

SERVICED ACCOMMODATION:
Serviced Accommodation is also a special case and will be covered in more detail later in this guide.

TEEHS PIT

virus. For them:

OMH

HMO GUIDANCE
HERE IS SOME ADVICE FOR WHAT YOU CAN SAY TO YOUR TENANTS.

Dear Tenants,
Your health and safety are our number one priority, so please can we remind you:

1

The symptoms of Covid 19 are:

A cough
A high temperature, and possibly,
A shortness of breath

If you have any of these symptoms please self isolate for 7 days if you are single or 14 days of you
are part of a family. the 14 days starts from the first day the first person became ill.

2

To protect yourself from Covid 19, the guidance is:

Avoiding direct hand contact with your eyes, nose and mouth
Maintaining good hand hygiene
Avoiding direct contact with people that have a respiratory illness and avoiding
using their personal items such as their mobile phone
Covering your nose and mouth when coughing or sneezing with disposable tissues
and disposing of them in the nearest waste bin after use.

UPDATED 19TH MARCH 2020

The current situation is still unravelling in respect of Covid-19 currently we have had little impact
from lenders. Currently, only two lenders have announced any changes.

Underwriters now working from home (we have experienced this as a
couple of called with screaming babies in the background), they have also

SANTANDER

decreased the confidence levels on the desktop valuations and doing
more drive by valuations rather than full internal valuations. In addition,
this has been extended to Buy to let products, something not previously
done.

Again they have extended drive-by and desktop valuations, they have also

NATWEST

been the only lender so far to consider payment holidays of 3 months for
those in trouble due to COVID-19.

No lender has so far said they are not lending or sending valuers out.

In respect of funding - Most lenders have stated a desire to keep lending and business as usual,
however some of the smaller ones may be impacted within the next 14 days.

Money markets have really gone crazy at the moment and we are now starting to see the rate
change of last week come through, to be honest the last time rates were this low (BBR .25%) fixed
rates were around 2.5% on residential (75% LTV) today currently they are around 1.2% - 1.5%, So
margins are already tight.

To give an example of money market rates we are currently seeing Residential rates going up by
.01-.15% on fixed rates however Buy to let rates decreasing by .01-.11% again on fixed rates, markets
are certainly seriously messed up at the moment!

This is what Halifax have said:
If you’re worried about coronavirus (COVID-19) and what it might mean for you and your money, we
want to reassure you that we have extra support in place. Whether your income or travel plans are
affected we’re on hand to help. We can explore a range of options with you, including:

NO FEES for missed payments on credit cards, loans and mortgages
PAYMENT HOLIDAYS on mortgages and loans with additional support provided when you need
EMERGENCY ACCESS to savings in fixed terms accounts without charge
DEPOSIT LIMITS OF UP TO

£500 for mobile banking, so you'll be able to scan and pay in

cheques without needing to visit a branch

ETADPU YENOM

MONEY UPDATE

STRATEGY TIPS
and here are some tips:

1

Stick to the basics of the property pyramid. The reason that has existed for 40 years and more for
me is that it works and it’s resilient! It has seen me through all types of strategies, financial
circumstances and crashes and even the odd health crisis. It works!

2

With income strategies everything works the same. If you set up your income properties properly
with sufficient cash flow, ROCI and hopefully a contingency, you will be fine. The only issue is your
tenant i.e. the demand – which has always been the biggest risk factor with investing. There is a
separate fact sheet about tenants and how to cope, and another leaflet to put up in your HMOs.

3

Also with capital strategies everything should be the same. Most people and power team members
will continue to work and even if they do catch the virus they may have back up or will be back to
work in 2 weeks. If any of your power team members do go out of business then you’ll have to find
someone else so keep connected to the forums for alternatives.

4

The property market itself no doubt will stall if for no other reason than people can’t go out to view!
However as long as you are well and protect yourself this is your job and you should think about
buying at the moment.

We know that when the market stalls it’s a great time for income strategies as the normal domestic
human will rent rather than buy so the demand for our product increases as the cost of our product
i.e. the properties is flat or falling. that’s a perfect time to buy.

In addition, if your main strategy is a capital one what better time to buy than when the market is
low! This is definitely a buy time for us as investors and as soon as this health challenge is over the
market will bounce up again, exactly as it did after the general election in December.

5

In summary, the message is to keep on doing exactly what you’re doing. All our strategies and
tactics are set up with contingency in mind and exactly for these occasions when the market gets
tough. If you’ve been following all the formulas and guidance then you should be fine – even if you
do have to stay at home for 12 weeks!

YGETARTS

During this Covid 19 crisis you may be wondering what to do about your property investing strategy

As many of us will be spending increasing amounts of time working from home, either in self
isolation or because no one else is about then here's my seven top tips for working home alone!

1

Start the day properly and with a plan and

4

Stay connected to other humans with phone

don’t just drift into the day in your pyjamas!

calls and e-mails but also with a visual

Get up and get properly washed and dressed

stimulus like face time as this connects you

as if you mean business.

better. Connect with us on the forums and
Facebook groups. Look on the members area

Do your hair, put on some makeup and

of the website for latest updates.

outdoor shoes. Make your clothes different to
when you’re normally just relaxing at home.

5

Keep a routine and stay disciplined to a

One recommendation for helping with this is

timetable. The temptation is to become a

to read The Miracle Morning by Hal Elrod

coach potato, but you will serve yourself
better by maintaining some dignity! Create a
working day and some relax time and fake it

2

Remember to eat properly and stay hydrated.

till you make it with that.

Eat at meal times and avoid the temptation
to snack constantly just because the kitchen
and treats are nearby.

6

Look long term and to the future to a time
when this is over. Plan your strategy and your
business plan. Think of new things that you can

3

Look up and out and actually go out when you

do or new products you can create when in

can. We know that depression sets in for

these circumstances.

people who can’t see out to a view or the
wider world so please make sure to get plenty

Please don’t constantly watch the news for

of natural light and go outside when you can.

the latest scary item as that affects your brain
and what it focusses on. Watch one daily

That may just be a balcony or your garden but

bulletin only to get the latest summary and

could also be taking a walk making sure you

that’s it!

stay away from other people. During the day
make sure you get up from your computer
from time to time and walk about the house
and look outside to nature if possible.

7

Take the opportunity to catch up: with
decluttering, home decorating, your studies or
a hobby. Start something new and exciting

LOOK AFTER
YOURSELF

you’ve always wanted to do: write that book;
read that book; listen to that podcast; write
letters; repair clothes; cook, spring clean,
laugh and love what you have.

GNIKROW EMOH

WORKING FROM HOME

TENANT EVICTIONS
The government announced that tenant evictions need to

questions as yet, but this the ‘official line’ detail so far:

There will be no evictions for three months.

This applies to existing evictions part processed and for new
evictions planned.

MEANWHILE,
In times of hardship due to Covid 19, the government are
asking fund providers to allow a mortgage holiday and are
asking that the landlords pass an appropriate amount onto
the tenant.

These providers are going to endeavour to make sure that
our credit score isn’t impacted but please keep any
correspondence etc as evidence of your activity just in case.

HOWEVER,
Any payments missed or deferred in a mortgage holiday will,
at some stage have to be made up and the landlord’s
mortgage will most likely be enhanced at the back end with
missed interest and payments. Will the tenant then pay back
an appropriate amount? No. More information is needed
there.

We have not yet been given any guidance as to evictions
NOT due to rent arrears or financial difficulties. What if we
have an antisocial tenant? We need more guidance there.

AND,
Something needs to be done to reduce the burden on
landlords. Although we all want to help and keep people in
housing when they are ill or isolating, we then don’t want to
become another financial burden because we aren’t being
paid.

SNOITCIVE

stop for three months. There are many unanswered

NOITADOMMOCCA
DECIVRES

SERVICED
ACCOMMODATION
Serviced Accommodation as a strategy is the closest most investors ever get to providing a service
for the ‘hospitality industry’ which is being affected more than other strategies by the Covid - 19
outbreak.

IF YOU HAVE SA UNITS SET UP, WHAT CAN YOU DO IN THE CURRENT CLIMATE IS TO BE
FLEXIBLE AND TRY SOME OF THE FOLLOWING:
If your units are still being booked then leave them alone!

Change the marketing to being Covid 19 ‘friendly’. For instance, it’s better than a large hotel:
it’s cleaned properly etc. People are still working so they need to stay somewhere.

Stay-cations. We can’t go abroad as borders are closed so stay here. This plan is ideal if you have
a unit in an out of the way place. This may become more of an opportunity if or when they close
the schools as parents will need to do something with their children.

Ask if the local council or charities need emergency units for isolation or separation of family
members.

Ask if the local NHS needs emergency units for their staff or patient family members. The NHS are
drafting in workers from other areas and are also putting some of their staff into hotels so that
they don’t have to go home to an infected or isolating house. There is a big demand here so see if
you can tap into it.

NOITADOMMOCCA
DECIVRES

Could your unit be an isolation unit for someone who doesn’t want to infect their family?

Change it to a Buy to Let: demand is still there. This could be a short term thing. Also many
potential renters are reluctant to take on a full term AST of 6+ months if they’re uncertain about
their job and so you offering something of a shorter duration might suit them better at the
moment.

If you’re really stuck ask your fund provider for a mortgage payment holiday.

SKOOB

PERSONAL
FINANCE BOOKS
It's the perfect opportunity to download that book you've been wanting to read and learn something
new, especially when it comes to your finances.

There are books out there for every stage of life and for every money goal, whether you want to
retire early, build wealth for the long term, start conversations about money with your family, or just
see money from a different point of view.

THE BEST PERSONAL FINANCE BOOKS FOR 2020:
"The Simple Path to Wealth," by JL Collins
"I Will Teach You To Be Rich," by Ramit Sethi

SKOOB

"Think and Grow Rich," by Napoleon Hill
"Broke Millennial," by Erin Lowry
"Retire Before Mom and Dad," by Rob Berger
"The Automatic Millionaire," by David Bach
"When She Makes More," by Farnoosh Torabi
"You Are a Badass at Making Money," by Jen Sincero
"Financially Fearless," by Alexa Von Tobel
"Get a Financial Life," by Beth Kobliner
"Women & Money," by Suze Orman
"The Millionaire Next Door" by Thomas J. Stanley
"The Financial Diet," by Chelsea Fagan and Lauren Ver Hage
"Your Money or Your Life," by Vicki Robin
"Spend Well, Live Rich," by Michelle Singletary

OUR TAX EXPERTS
1

STAY SAFE

2

TRY NOT TO
PANIC

3

CHECK INSURANCE
POLICIES

4

SMALL BUSINESS
RATES RELIEF GRANT

Your business definitely won’t survive if you don’t!

Reality may not be as bad as the anticipation.

You may be covered under business interruption.

If you already receive this you should receive a

£10,000 grant.

For retail, hospitality and leisure there are rate relief grants of

£25,000. For SA providers who haven't switched from council
tax to business rates, now would be a good time to get that
done!

NALP 91-DIVOC

15 POINT COVID-19 PLAN

BUSINESS RATES
HOLIDAY

6

FURLOUGH
EMPLOYEES

For all retail, hospitality, leisure and nurseries.

If you lay a member of staff off because of Covid-19 80% of their
wages will be paid by the Government via payroll of up to

£2500pm. It is your responsibility to put the details in and please
note they can not work for you during this time. For company
directors it may be difficult to apply this to them. From a cost
point of view it may be better to furlough some staff and keep
others on full-time. Please take HR advice on any of these points.

7

MORTGAGE
HOLIDAY

Speak to your home lender. If you have any BTL properties you
can also speak to your lender but you are expected to pass
this onto your tenant.

8

SPEAK TO YOUR
LANDLORD

9

TIME TO PAY
ARRANGEMENT
PAYE, VAT, CORP TAX

10

VAT AND SA
DEFERRAL

See if they will consider a rent deferral period.

To contact them please phone on 0800 0159 559

Vat due between 20 March and 30 June deferred until up to 5
April 2021. Self assessment payment 31 July deferred to the
following 31 January

11

APPLY FOR
BENEFITS

12

BUSINESS
DEBT

13

GOVERNMENT
BACKED LOANS

If self employed, universal credit or employment support
allowance

Speak to your lender if struggling to pay as soon as possible

If you need help with your cash flow then speak to your bank
or visit
https://www.british-businessbank.co.uk/ourpartners/coronavirus-business-interruptionloan-scheme-cbils/

14

STOP ALL NONESSENTIAL
SPENDING

15

KEEP UPDATED

This is pretty self explanatory

Watch daily updates. CBI are running daily 'Access to Finance'
webinars which may be useful visit
https://www.cbi.org.uk/events/daily-coronavirus-webinaraccess-to-finance/

NALP 91VC

5

NO BAN ON EVICTIONS WITH
NEW LEGISLATION
Assent and became law.

The Act is 358 pages long and covers every

Contrary to popular belief, the Government

eventuality, from Volunteer and worker rights, to

have never mentioned a rent free period, this

births, deaths and marriages, but most

seems to have been a social media

importantly this new legislation brings a change

phenomenon which evolved from the

to how and when landlords can serve notice on

announcement of Mortgage breaks.

their tenants. Previously the Government had
said it would BAN all evictions for 3 months,

To be clear, within the details of the CVA2020

however these provisions have been watered

there is no provisions or interpretation of

down.

provisions for any rent holiday or non-payment
period. Rent remains due in full, however as

S81 and Sch 29 details the new notice periods

landlords and business owners, it is strongly

for all tenancy types. But in summary, from 26th

suggested that you work with your tenants to

March 2020 any landlords serving notice to a

ensure some if not all rent is paid and where

tenant, whether under S21 or S8 must provide 3

rent can’t be paid, you support tenants to claim

months notice, this includes grounds under

all benefits they are entitled too and where

Antisocial Behaviour and S8 grounds which

necessary, agree a repayment plan for any rent

would have normally given 2 weeks or 1 months

owing, whether that be from and agreed

notice.

deferment of payment or a lack of income.

S4 of Sch29 I feel is important, because it sets

S77 of the CVA2020 sets out provisions that

out how a Notice can be served, which is:

working tax credit and Universal credit standard

£20 per week. This

Leaving it at the property

element will be increased by

Sending by post

combined with the increase in Local Housing
Allowance would provided a single person over

Given that this is new legislation and will no

25 years old approx

doubt be challenged in court, I would advice

from benefits.

£1100 per month income

landlords NOT to send any notice via any other
channel other than that stated in the Schedule,

S82 (1) provides business premises with

this includes email. The key point to remember

protection from forfeiture and re-entry due to

here is that notices CAN still be served on

non-payment I’d rent during the relevant period,

tenants, but those notices will be a minimum of

the relevant period being 26th March 2020 until

3 months from today.

30th June 2020.

Court applications can be made for possession

All of these provisions are subject to change, as

after the expiry of the 3 month notice, but at this

allowed for in the Act, including extending the 3

stage we do not know if the courts will be open

month notice period to 6 months, but this would

or what capacity they will have to process

be done after Government consultation, so

possession claims.

would not happen overnight.

SNOITCIVE

The temporary legislation to be known as Coronavirus Act 2020 (CVA 2020) received Royal

FINANCIAL
STRENGTH
Look at all your expenses and see what can be
reduced or cut out. Many monthly subscription services are
allowing people to freeze their monthly payments for a
while, or are not collecting them e.g Gym membership!

See if you can get any money back for things you don’t need
currently: for instance if you can’t go to work can you get a
refund on your train season ticket?

If you have already booked tickets or events which have
been cancelled check the venue for cancellation rights and
get your money back.

If you are in difficulty contact all your providers; such as your
utility providers, and credit card issuers to see what support
they have available for you now.

Research the government websites to see if there is any
grant or benefit that you may be eligible for. There is or will
be, something for everyone: employees, self employed,
employers, and business large and small. Hunt down what is
available to you.

Contact your mortgage provider and discuss if and when
you could take the three month mortgage holiday that
should be allowed. Make sure you identify the terms of that
mortgage holiday as those payments won’t completely
disappear. The payments and interest are likely to be added
on somewhere else.

Look at what savings you may have. Some savings accounts
have penalties if you withdraw too early but most banks and
building societies are waiving those penalties at the
moment.

Finally, many suppliers are currently waving fees and
charges. Ask yours if that’s true for you.

ECNANIF

Our top tips are for financial strength
during this time are:

The Chancellor outlined the scheme. The main points are:
The government will pay self-employed people a taxable grant based on their previous
earnings over the last three years, worth up to 80% of earnings, and capped at

£2,500 a

month.

It will run for a minimum of three months.

He says that it is equivalent to the support available to the employed.

That it will be open to anyone with average profits of

£50,000 or less.

It will be open to people who make the majority of their income from self-employment.

And, to avoid fraud, it will only be open to people who are already self-employed and have a
tax return from 2019.

He says 95% of the self-employed will be covered.

It will be available by June.

Finally, anyone who missed the deadline for their tax return will get an extra four weeks.

For full details see the Government site https://www.gov.uk/guidance/claim-a-grantthrough-the-coronavirus-covid-19-self-employment-income-support-scheme
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